
REAL ESTATE EXPLAINED

REPOSITIONING & REPURPOSING

The strategy of improving an existing property to increase its value while
maintaining its original use. The goal is to better align the asset with market

demand through physical upgrades, operational changes, or a new tenant mix.

WHAT DOES REPOSITIONING MEAN?
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NO OFFER OR SOLICITATION: This is neither an offer to sell nor a solicitation of an offer to buy any security. An investment in a
Shopoff Fund involves a high degree of risk, including the possible loss of your investment, and is illiquid with an uncertain liquidity date.
Past performance and/or forward looking statements are not an assurance of future results. Securities offered through Shopoff
Securities, Inc. Member FINRA/SIPC. This material is for educational purposes only and is not intended as tax advice. Investors should
consult their own tax professionals regarding their specific situation. Strategies described herein involve significant risks, including
development risk, leasing risk, financing risk, entitlement risk, construction risk, and market risk. Not all repositioning or repurposing
strategies are successful, and outcomes may vary materially.

The strategy of changing a property’s primary use to serve a different function
altogether, often in response to structural changes in market demand.

WHAT DOES REPURPOSING MEAN?

Common repositioning strategies include:

Renovating interiors,
common areas,

and/or amenities

Re-tenanting with
stronger or more

relevant users

Adjusting operations,
management, or
leasing strategy

Improving curb
appeal and site

circulation

Why repurposing is used:

Original use is no
longer economically

viable

Long-term
demand supports

a different use

Opportunity to
potentially unlock

land value

Align assets with
demographic or
lifestyle shifts

Repositioning and repurposing offer two distinct approaches to asset evolution, with repositioning
enhancing what already exists and repurposing transforming a property into an entirely new use. Both
approaches require alignment with market demand and long-term trends, thoughtful capital planning,

zoning and entitlement feasibility, community considerations, and a clearly defined timing and exit strategy.


